Food Directorate Training Activities were previously conducted
by the than Directorate of inspection, control & training.

1. In between 1980 & 1990 and particularly after the abolition of directorate of
inspection, control & training in early 1984, the academy for planning and development
under the ministry of planning provided physical as well as co-ordinations facilities for
training of food management people. Trainees in such training programs included O/C
LCD"s the upzilla food officers and at times also class one field level officials, the
resource persons were drawn from officials from ministries of Food, Finance,
Establishment etc to deliver Lectures .

The training activities which were going on under the above arrangements could
not however develop proper institutional capability and the necessity for building up in-
house training capability was strongly felt .

It appears that regular training courses were started in the training unit of the food
directorate after the construction of physical facilities on the sixth floor of the food
directorate building in December, 1991 by project named foodgrain storage construction
and rehabilitation of the existing storage centre under CIDA assistance - phase -II

(Revised ) .

Training unit

2. Objectives

a) Inducting the newly recruited officers and staff in the organization and to teach
them the DGOF rules and procedures with emphasis on their theoretical and practical
aspects.

b) Improving the efficiency and capability of officers and staff by updating /
upgrading their skills and knowledge.

¢) Encouraging officers and staff to improve their discipline, performance and public
service.

3. Purpose :

- To prepare an annual in service training program in accordance with the policy
of the Directorate General of Food,

- To identify and recommending staff of the directorate General of Food or
competent outside lecturers to develop and participate in training courses,

- To make planning, organizing , supervising and evaluating in service training
courses,

- To establish and to maintain, training aids and materials for the different
courses and identifying resource persons both internally and outside the
Directorate General of food ,

- To identify overseas training facilities and funding sources and making the
necessary arrangements for approved courses,

- To develop audio - visual aids, as required, to support the training programs.

E:\Web Published\WEB Update\Tra. organo.10.doc - 1 -



4. Board of Advisors
To assist the Training Unit, an Advisory Board has been formed, comprised of the
following members :

Chairman : Director General of Food (DGF)

Vice Chairman : Additional Director General of Food (ADGF)
Member/Secretary : Director of Training (DT)

Members : All DGOF Directors

Representation from specific areas in the Directorate will be invited on an as and
when needed basis :

Functions of Board of Advisors

a) The Board will meet not less than twice a year to provide support assistance in the
planning of any new training curricula and the revision of existing courses. Panel
members will provide inputs from their respective areas, in terms of training
requirements for their personnel . The panel will also provide an indication of all
training courses required to meet immediate, mid and long term eds.

b) As it is not practical for the Advisory Board to determine curricula and training
courses, the TC will be able to form specific advisory Committees at the field level to
assist in the development of curricula under the direction of the Director Training .

c) The Advisory Board will be required to approve all new curricula before
implementation to ensure that there is co-ordination between the various disciplines
which will avoid duplication of effort.

To enable the Centre to fulfil its required functions it will be necessary to specifically
determine the roles and responsibilities of its staff.

5. Organogram of the Training Unit

Director, Training .

Personal Assistent -1

> MLSS -1
A\ 4
Senior Instructor-1 Senior Instructor-1
course development Training organization
section section
L Instructor-1 Instructor-1 —
| Training officer-1 Training officer-1 |«
» Typist cum clerk -1 MLSS-1 _
» cleaner -1 Cleaner-1
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6. Functions of the Training unit

1. The Training Centre will be responsible and accountable for the following :

a) Manpower planning

- Skilled staff presently employed by job category

- Semi - Skilled staff presently employed by job category

- Location of present staff

- Present skill levels and future skill level requirements
- Number of new staff required

b) Development of all Training Program vis :
- Foundation/Induction Courses

- Skill Up-dating Courses
- Skill Up-grading Courses

- Special Seminars/Courses

¢) Administration of all Training Programs
d) Implementation of all Training Programs
e) Evaluation of all Training Programs

f) Administration of all the DGOF'S Training Facilities
g) Co-ordination of all training provided by In-country Institutions.
h) Co-ordination of all Foreign Training

1) Co-ordination of Donor supported Training
J) Co-ordination of Training provided by Manufacturers and Suppliers of new

equipment.

The Training unit is headed by Director ( Training ) who is provided with a Steno-Typist

and one MLSS.

Training unit is divided into two Sections :

- Course Development Section
- Training Organization Section
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